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David

Dermer and Members ofthe CityCommission JorgeM

Gonzalez City Manager MayU STATUS
REPORT ON THE CONSTRUCTION
OFTHE WATER AND WASTEWATER PUMP STATION UPGRADESc
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DATESUBJECT The
contract for

the
pump station

upgrade

project

was

awarded

toWidell Inc Widell onMay atteralengthy litigation and settlement resulting from having to
default a previous contractor fornon performance Aspart ofthe contract Widell assumed ownership
and responsibility of materials and equipment previously procured by the defaulted contractor A
Second Notice toProceed wasissuedtoWidell on JuneThe project

encompasses major equipment replacement and upgrades at different locations throughout the City

of which are drypitwet well wastewater pump stations WWPS

are submersible WWPS and four are water pump stations WPSOf these pump stations two

WWPS are structured withanadditional booster station which operates separately from the dry

pit station foratotalofpump stations Theproject includes complete upgrades
toall WWPS and WPS The submersible WWPS include electrical instrumentation and communication upgrades Mostof

theWWPS will haveanew back up generator housed ina

newstructure Presently the project issix months behind schedule due toacombination

of different factors that have delayed

or interrupted the progress of the project including numerous hurricanes inthe past twoyears

and theuse ofowner furnished materials and equipment Hurricanes notonly precluded the

contractor from working but also impacted the market for procurementofconstruction materials aswell

asthe availabilityofequipment vendors such asforgenerators Theconditionofsome

ofthe pump station equipment thathad been previously procured earlier by the original
contractor also resulted in additional delays The equipment had been stored ataremote
location in Miami where someof the equipment suffered deterioration duetoweather exposure

At the time the contractor began the construction some of the equipment hadtobe

returned tothe manufacturer for repairs and re certification It was determined that some

of the equipment and materials were not reusable and had to be purchased again

Currently there are on going renovations at pump stations The contractor has been able to substantially

complete pump

stations upgrades at the following locations WWPS on Jefferson Avenue and StreetInoperation since

April Correctionof punch listitems ongoing WWPS on Pine

Tree Drive and Street combination dry pit booster station The certification for operation ofthe

station delivered toDERM
onMay by the consultant and final certification from DERM is still pendingA punch

listisbeing generated WWPS onHibiscus Island submersible station Correction of punch list items

ongoing



Letter to Commission Water and WastewaterPump Stations Upgrades
May Page WWPS

on Palm Island submersible

station Correction of punch list items ongoing WWPS on Sunset Island submersible station
Correction of punch list items ongoing WWPS on Sunset Island submersible station Correction

of
punch list items ongoing WWPS on LaGorce Island submersible station Correction of

punch
list items ongoing Significant progress has been achieved within the last two months

at

numerous locations The contractor estimates WWPS on Indian Creek and rd Streetwill be

completedinJuly demolition has been completed and new piping and valves installed The overall
project is estimated to be complete with substantial completion expected by December JM CIHS

FCAPI all Hiram pumps LTCpump Commission Status Report doc


